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C O N S I D E R  T H E  F O L L O W I N G  D I L E M M A :

“Michelle has worked in sales at a department store for five years, where she initially was
supervised by a supportive manager named Amy. Michelle likes her job, which gives her the

flexibility to be in school at the same time, and she also likes her co-workers. However, when Amy
leaves the store, a new manager named Will is hired. Will quickly develops a reputation for being

difficult and providing harsh feedback. During her performance check-in, Will berates Michelle for
an email she sent about her schedule for not following a new process and also questions her

priorities. Other co-workers have begun leaving the store due to Will’s management style. Michelle
wonders if she should stay in her job and, if so, how she should move forward with Will as her boss.”

W H I C H  O F  T H E  3 E S  I S  M O S T  R E P R E S E N T E D  I N  T H I S  D I L E M M A ?  W H Y ?
W H A T  M I G H T  M I C H E L L E ’ S  R E S P O N S I B I L I T I E S  O R  V A L U E S  B E  H E R E ?

W H Y ?  
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